
YMCA OF FLORIDA’S FIRST COAST  |  Board of Directors Manual 

YMCA OF FLORIDA’S FIRST COAST 
40 East Adams Street, Suite 210 
Jacksonville FL 32202 
 

FCYMCA.org UPDATED 09/2022 



YMCA OF FLORIDA’S FIRST COAST  |  Board of Directors Manual 

HISTORY OF THE Y MOVEMENT 

 

For nearly 180 years, the YMCA has 

been listening and responding to the 

needs of the communities we serve. 

 
Founded in London in 1844, the Y has grown into one of the largest organizations in 

the United States focused on strengthening communities in the U.S. and around the 
world, serving more than 64 million people in 120 countries. 

 
It’s easy to take longevity for granted but it is an extraordinary accomplishment.  
There is a Y whose original charter was signed by Abraham Lincoln, and in 1914, 

Woodrow Wilson said: “You can test a modern community by its interest in the 
YMCA.” 

 
Our symbol, the triangle, represents the development of spirit, mind and body. 

Indeed, our approach to well-being is holistic. In addition to being the oldest and 
largest social institution in America, the Y is also the largest membership 

organization and the largest provider of child care, youth sports, aquatics 
programs, camping, health and fitness, day camp and parent-child programs. 

 
The YMCA is community-based. This is why no Y is quite the same. As the saying 

goes, “Once you’ve seen one Y, you’ve seen one Y.” This flexibility means our 
mission is broad enough to allow us to do whatever needs to be done for 

communities we serve. 
 

The YMCA has always been practical. Our founder, George Williams said, “If a 
young man says he has lost God, first buy him dinner.” He dreamed of a world 

where Christian teachings were not just preached, they were practiced. 
 
YMCAs have interpreted the Christian mission in a practical way, often including 

many groups excluded by others. For example, long before the phrase “cultural 
diversity” was used, YMCAs were at work in the Great Plains with both the U.S. 

Cavalry and the Sioux Indians. The Y worked with prisoners on both sides in both 
World Wars. In Jerusalem, the only place where Arabs, Jews and Christians can 

meet is the YMCA. And right here in our own backyard, people of every age, race, 
religion and circumstance connect with each other every day. 

 
We are here for good, for all – today, tomorrow and for 
generations to come.  
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HISTORY OF THE Y ON THE FIRST 

COAST 

 

Nearly 115 Years of Service to 

Florida’s First Coast 
 
 
Anchored in more than 10,000 neighborhoods around the country, the YMCA has 

the long-standing relationships and physical presence not just to promise, but to 
deliver, lasting personal and social change. 

 
Here on the First Coast, our story began in 1908 in downtown Jacksonville when the 

first Y opened on the corner of Laura and Duval Streets with just 12 members. Four 
years later, membership had grown to more than 1,300. Later, in the 20s, the 

YMCA closed due to the Great Depression, but re-opened in 1941, and expansion 
plans began. From there, the YMCA of Florida’s First Coast continued to grow, 

building new Ys and expanding services outside of Duval to Baker, Clay, Nassau 
and St. Johns counties. 

 
We are working on our Vision 2025 Strategic Plan which focuses on strengthening 

the foundations of communities by developing youth potential, promoting healthy 
living, and encouraging social responsibility. 

 
As we look forward to meeting the challenges of the future, we appreciate the rich 
tradition of our past, and are forever grateful to the thousands of volunteers, 

donors, staff and community members who have supported our efforts. Together, 
we are the YMCA. 
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MISSION 

 
To put Christian 

principles into 
practice through 

programs that build 

healthy spirit, mind 

and body for all. 

 

CAUSE 

 

Strengthening the 

Foundations of 

Community 

 
 
VALUES 

 
•  Caring 

•  Honesty 

•  Respect  

•  Responsibility 
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OUR SHARED VISION 
 
The YMCA of Florida’s First Coast is a cause-driven 
organization focused on strengthening the foundations of 
communities by developing youth potential, promoting 
healthy living and encouraging social responsibility. 

 
OUR AREAS OF IMPACT 

 
YOUTH DEVELOPMENT    
We will focus on developing our youth 
and teens through programs that offer 
guidance to help them realize their full 

potential. 

 
 
HEALTHY LIVING     

We will work with community partners to 
improve the health of the people by 
providing them with programs and 
services that make them feel 
empowered. 

 
 
SOCIAL RESPONSIBILITY     
We will create an environment where 

everyone, regardless of income, age or 
background, feels a sense of belonging 
and has the opportunity to thrive. 
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2020 – 2023 STRATEGIES 

 

INTERNAL FUNDAMENTAL STRATEGIES 

 

  
 

ADVANCING ELITE 
ENGAGEMENT 

OPTIMIZING WORKFORCE 
DEVELOPMENT 

IMPLEMENTING THE 

FIRST 3 YEARS OF THE 
10-YEAR FACILITY PLAN 

  

 

STRENGTHENING THE 

HEALTH & WELLNESS 

OF FAMILIES 

CONTINUING TO BECOME 
THE MOST MILITARY-

FRIENDLY YMCA IN THE 
COUNTRY 

ENHANCING 
GENERATIONAL 

HEALTH: YOUNG 

ADULTS AND 50& 
BETTER 

 
  

STRENGTHENING 
BRANCH ADVISORY 

BOARDS 

EXPANDING COMMUNITY-
INTEGRATED HEALTH 

UPLIFTING TEENS 
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EXPECTATION SHEET 
 

BRANCH ADVISORY BOARD 
 

Overview and Membership 

The Branch Advisory Board primarily concerns itself with moving the mission of the 

Y in its community, in pursuit of the Association’s goals and priorities. Working with 
the Branch Executive Director and reporting to the governing Board of Directors of 

the Association, the Branch Advisory Board provides input and direction for the 
branch. It is responsible for building a strong base of support for the branch in the 

community (through contributions, volunteers and collaborations) in order that the 
branch may carry out its activities.  

 
Branch Advisory members should have a solid interest in the advancement of the 

YMCA in our community. They should possess an expertise through their own 
vocation or a vocation that can be shared through the management of the YMCA 

and will have an end result of positive direction for the community through the 
efforts of the YMCA. 

 
Members are recruited for different reasons. Common reasons are those involving a 
willingness to work in order to accomplish the mission of the YMCA or wisdom in a 

particular area that may be of help to the YMCA. Members may also be related to 
“affluence and/or influence” in the community that provides a venue for supporting 

the work of the Y. 
 

Branch Advisory Board members exemplify the core values of caring, honesty, 
respect and responsibility and are respected by their colleagues and the 

community. They have interest in YMCA programs and services and are willing to 
work in conjunction with others to achieve mission and community impact. They 

state their convictions directly and are comfortable working in group processes to 
achieve results. 

 
In summary, the YMCA seeks individuals who are experienced in resource 

development, planning for the future, and experience in sound management. We 
look for individuals who are interested in furthering the work of enhancing the 

spirit, mind and body of families in the community through the work of the YMCA. 

 

Structure 

• The Advisory Board roster should be composed of neither less than 15, nor 

more than 45 members, elected by the Advisory Board. 

• The Chair of the Advisory Board will serve a one-year term with the option to 

renew for a second or maximum third year term. 
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• Advisory Board Chair’s term of office will coincide with the organization’s 

annual budget cycle. 

• Each Advisory Board is expected to develop a volunteer leadership succession 
plan. At a minimum this will include Chair, Vice Chair, & Annual Campaign 

Chair. 

• Board and staff leadership will prepare for meetings with a regular mission 

moment that provides education and engagement with the impact work of 

the Y. 

• Board and staff leadership will develop and support meetings that are 

meaningful and engaging. 

• Each Advisory Board is expected to develop a minimum of two standing 
committees; one of which must be a Board Development Committee with 

responsibility to the board building cycle. 

• Each Advisory Board is encouraged to have representation on Association 

standing committees. 

• Advisory Board members are expected to participate and provide support for 

annual association events. 

 

Board Member Expectations 

GENERAL EXPECTATIONS: 

1. Become a strong leader for the YMCA of Florida’s First Coast. Understand the 
mission, vision, purpose, goals, policies, and program initiatives of the 

organization, its vision for the future and its core values.   

2. Serve as an advocate, interpreter and ambassador of the YMCA to the 

community. 

3. Serve as an advocate and interpreter of community needs back to the Y 
volunteer and staff leadership and help adapt strategic plans and program 

offerings to continually address emerging needs. 

4. Suggest possible nominees to the Advisory Board who are leaders in the 

community to serve on the board and/or a committee. 

5. Serve a three-year term. No limit on the number of terms. 

6. Consider YMCA facility membership as an additional means of engagement 

and commitment. 

 
ATTENDANCE: 

1. Attend 70% of the monthly meetings – regular business meeting and/or 

committee meetings 
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2. Serve actively on at least one standing committee 

3. Attend Board Orientation 

4. Attend association and branch events (minimum 4 per year) 

 

AVOIDING CONFLICTS: 

1. Serve the organization as a whole rather than any special interest group of 

constituency. 

2. Avoid even the appearance of a conflict of interest, and disclose any possible 

conflicts to the Advisory Board in a timely fashion. 

 
FUNDRAISING: 

1. Commit to an annual gift of charitable financial support that is personally 
meaningful. Consider the YMCA in the top three priorities of personal giving. 

Consider a leadership gift at the Chairman’s Round Table level, starting at 

$1,500. 

2. Actively participate in getting at least $2,500 for the YMCA’s Annual 

Campaign by telling the YMCA story in the community. 

3. Identify, recruit, and solicit members, program participants, and/or other 
community contacts to become volunteer campaign workers in the Annual 

Campaign. 

4. Become part of the thank-you and ongoing acknowledgment process by 
continuing to report and inform donors all year of program results and impact 

from the gifts received. 

5. Continue to guarantee that donated, volunteer and collaborative resources 

for the Y are gathered in such a manner that continues to help serve the 

entire community. 

 

Staff Responsibilities 

1. A YMCA Executive Director will work with the Board Chair and other leaders 
to develop annual goals to direct the joint work of the staff and volunteer 

leadership team. 

2. The Executive Director will work with the Board Chair and Campaign Chair to 

develop, present and undertake a fundraising plan that delineates the 

donated resources needed to meet the annual plan.  

3. Orientation and training opportunities will be provided in both group and 
individual settings to prepare volunteers for the leadership assignment that 

have agreed to fulfill.  The orientation session framework will be consistent 
across the First Coast Association, and also individualized to portray the 
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history and unique program offerings and demographics served by each 

center of operation. 

4. Branch staff leaders will communicate with transparency, integrity and in a 
timely manner with volunteers to keep them informed about progress, 

challenges, and opportunities facing both their particular branch and the 

organization as a whole. 

5. Branch staff leaders will provide an annual calendar at the beginning of each 
fiscal year reflecting dates of branch and association events (even the month 

if final dates not available). 

6. Branch staff leadership will represent the same values and fundraising 

expectations provided to the volunteers. 

7. Branch staff leadership will represent the organization and seek collaborative 

experiences through participation in community activities. 

 

 
 

 

 

 
________________________________________________ __________________________ 

VOLUNTEER SIGNATURE     DATE 
 

 
 

 

 

________________________________________________ __________________________ 
BRANCH EXECUTIVE      DATE 
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BEST PRACTICES 
 
OBJECTIVE: To get the most out of your advisory board, create a definitive 

strategy for how you interact and engage with your members. This will keep you 
focused on your YMCA’s top priorities while providing Board members with an 

understanding of how they can best be a resource for you. 
 

1. Establish clear goals and objectives. 
Be clear on the purpose of the board from the beginning, and be sure everyone 
understands their individual roles and expectations. When everyone knows what 

they’re trying to achieve, they can tailor their resources and skills to produce the 
better, more effective results. Why are they on your board?  What do you need 

help with that they will be able to contribute 
 

2. Communicate the Vision of the Strategic Plan. 
This collaborative document and effort with your board will ensure your 

branch stays focused and outcome oriented.  
 

3. Hold monthly board meetings.   
This might seem obvious, but meeting any less than once a month will decrease 
the effectiveness of your advisory board. You’ll be spending more time getting 
everyone up to speed on the past few months, and little time will be left to cover 

new or time-sensitive topics. This is the “Board members meeting.”  Your role is 
to help generate thought provoking questions that will stimulate dialogue.  Ask 

them for their help!  

 

4. Hold Committee Meetings. 
Executive, mission, board development, annual campaign, and membership are 

several great committees to have on your board Depending on your strategic 
plan you could have others.  The purpose of these committees is to achieve 
certain outcomes.  Board development should be evaluating a pipeline of board 

prospects, annual campaign should be motivating the board and working major 
gifts with the executive director, membership committee should be strategically 

focused on grass roots efforts that will be effective for that community.  

 

5. Executive Directors must maintain communication. 
Find a way to keep your board members informed between monthly meetings, 

either by sending email updates or taking time for a fifteen-minute phone call. 
That way, as major events unfold within your branch, your board members stay 
educated enough to make informed decisions and provide appropriate guidance. 

As a bonus, you won’t waste meeting time filling them in on past news. Also, 
develop an open line of communication that encourages your board members to 

share information with you as they come across it.  
 

6. Meet individually. 
Meet with each board member individually to develop a strong relationship that 
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allows you to easily call upon them as needed. The frequency in which you meet 
often occurs on a case-by-case basis, and typically depends on if a board 

member has particular skills or experience to help you tackle a specific issue. 
 

7. Gauge your progress. 
Based on the goals/strategies you’ve set for the board, determine what metrics 

will best help measure your results. Strategies should be looked at on a 
quarterly basis while annual campaign goals may be tracked weekly/monthly 

depending on the time of year. Keep track of the topics and questions you want 
to discuss during each committee meeting, and make sure they get resolved or 

are assigned action items.  

 
8. Plan board socials. 

These events can be a great way to introduce board members to one another 
and serve as a networking event to get to know one another a little deeper. 

Sometimes it is nice to spend time with people that are passionate about your 
organization in a setting that is more casual and people can speak freely. 

Getting to know your fellow board members on a more personal level has many 
advantages and builds a stronger cohesion for your organization.  

 
9. Plan a board retreat. 

Planning a board retreat involves several components. Some things to think 

about include: Purpose of the retreat, what are you trying to accomplish, time 
needed, who needs to be there, have an impactful mission moment presenter, 

how much strategy time, ice breaker and ground rules for constructive 
conversations. Do not turn the retreat into an Executive Director monologue or 

lecture. Remember to get everyone involved, brainstorm, and work together.  

 
 


